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hall block renovation

prep
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urgent structural repairs.
safe & conducive environment.

restore the "bawa’ concept.



fully fledged auditorium.
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time requirea

06 months
estimated
timeline. est. date of
commencement

december 2022
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budgets






estimated once phase 01 is
complete
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focus on upgrading educational prowess.|



challenges

students leaving
staff opting out
teacher talent
teacher training
low staft salaries
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growing the
trust fund.



retain best talent
find new talent
ensure training

using the
returns.
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every exco

meeting
detailed

reporting. annug\ general
meeting



g ¢
TN




encourage students with financial difficulties.|



school fees

risk of losing

challenges talented students

cash flow
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growing the
grants fund.



provide financial
assistance
using the
9 fund a student
returns.
relieve financial

burden on school



every exco

meeting
detailed

reporting. annug\ general
meeting









understanding &
evaluating
current status &
requirements.



identification
of 07 key
sports.

cricket
rugby
soccer
swimming
basketball
badminton
athletics
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develop a prep sports culture.|



Mmotivation.
sports cage.

pbest sportsman of the year.
colours.



Mascot.
recognition.

friendly matches.
apprecilation.

digital strateqy.






infrastructure

trust fund for education
education grants fund
sports development

total funding target

lkr 25 mn

lkr 10 mn

lkr 10 mn

lkr 5 mn

lkr 50 mn



how can we
achieve this?




total target lkr 50 million

40 active batches = lkr
1.25mn per batch



with an average 70 members per
batch = lkr 18,000/- per member

if paid monthly, it will be
only lkr 1,500/- per
month












Background
Goal

objective



Joined and left school at the
same time

No sub groups
criterion Minimum 25

Some form of formal grouping
(constitution, office bearers,
constitution)



assistance in setting up/formalising
discounts
. 3 members in official whatsapp group
benefits

meeting every term

permission to use crest/hall (case by
case basis)



advantage
(obu)

obtaining views of wider
Cross

section of the alumni
ease of communication

appeals directly to batches

create inclusiveness without
expanding exco



participate in discussions
on the development of the

school
advantage have a structured
(batches) continuous

relationship with the
school



how ¢
any h help?







thank you



